REGULAR MEETING

January 15, 2009 at Almena School, Almena, Kansas. 

Members Present - 
Gale Hays, President

Doyle Baird, Vice President

Glenn Brands


Blaine Marble

Christopher Rogers

Chris Schemper


Alan Woodside



George Griffith – Superintendent / 9-12 Principal


Chris Robertson – PreK-8 Principal 
Barb Nelson, Clerk




Call to Order:  President Hays called the meeting to order at 7:30 p.m. with seven members present. 

Adoption of Agenda:  Mr. Marble moved and Mr. Schemper seconded a motion to adopt the agenda as amended to add 6g. Hot Water Heater.  Motion carried 7-0.

Approval of Minutes:  Mr. Baird moved and Mr. Woodside seconded a motion to approve the minutes of the December 8, 2008 board meeting.  Motion carried 7-0.

Approval of Bills:  Mr. Woodside moved and Mr. Baird seconded a motion to pay the bills as presented.  Motion carried 7-0.

Hearing of Visitors:  Visitors Sandra Dole and Cheryl Roberts were welcomed.  
Cheryl Roberts reported on the DIBELS testing that is done in Kindergarten, First and Second grades.
Sandra Dole said the preschool students are learning by playing board games.  She shared some File Folder Games.

Board / Administration / Policy Evaluation:  Mr. Woodside moved and Mr. Marble seconded a motion to have the evaluation done and to use the updated form as presented.  Motion carried 7-0.
Cheryl Roberts departed at 7:51 p.m.

Out-of-District Request:   At 7:51 p.m. Mr. Marble moved and Mr. Baird seconded a motion that the board go into executive session for the purpose of discussing matters relating to actions adversely or favorably affecting a person as a student,  patient or resident of a public institution, except that any such person shall have the right to a public hearing if requested by that person; and that the board return to open meeting in five minutes in the same location.  Motion carried 7-0.  The 
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executive session is required to protect the privacy rights of a student who is identifiable.  Mr. Griffith and Mrs. Robertson remained in the room for this executive session.  At 7:56 p.m. Mr. Marble moved and Mr. Schemper seconded a motion to return to open meeting.  Motion carried 7-0.  Mr. Woodside moved and Mr. Schemper seconded a motion to approve the out-of-district request for Katie, Sheila, Dallas and Alex Stillion to attend in our district.  Motion carried 7-0.

Dishwasher:  The dishwasher in Almena is not working properly and is leaking.  Mr. Woodside moved and Mr. Baird seconded a motion to purchase a new dishwasher for the Almena kitchen. Motion carried 7-0.                                                                                                                                                        

Long Island Boiler:  Mr. Brands moved and Mr. Marble seconded a motion to approve the purchase of a boiler for the Long Island building.  Motion carried 7-0.
Student Work Release:  Brittney Braun has requested early work release for the last nine weeks of the semester.  Britney will receive ¼ credit for classes she is enrolled in for the first nine weeks of the second semester.  Mr. Marble moved and Mr. Baird seconded a motion to approve this early work release request.  Motion carried 7-0.
Football Uniforms:  Mr. Griffith presented recommendations from Mr. Fessenden.  Action was tabled until more options are researched.
Hot Water Heater:  The 500 gallon hot water heater in the basement of the grade school has some issues.  Board consensus was to repair the unit rather than to purchase a new one.

Personnel Review:  At 8:25 p.m. Mr. Schemper moved and Mr. Rogers seconded a motion that the board go into executive session for the purpose of discussing personnel matters for non-elected personnel; and that the board return to open meeting in thirty minutes in the same location.  Motion carried 7-0.  Only the board members remained in the room for the start of this executive session.  The executive session is required to protect the privacy interest of an identifiable individual.  Mr. Griffith was invited into the executive session at 8:30 p.m. At 8:55 p.m. Mr. Schemper moved and Mr. Rogers seconded a motion to extend this executive session for five minutes.  Motion carried 7-0.   At 9:00 p.m. Mr. Marble moved and Mr. Baird seconded a motion to return to open meeting.  Motion carried 7-0.
Negotiations:  Mr. Woodside moved and Mr. Baird seconded a motion to approve submission of a letter to NVEA advising them of intent to negotiate.  Motion carried 7-0.
2009-2010 Calendar:  Mr. Marble moved and Mr. Rogers seconded a motion to approve the calendar as presented.  Motion carried 7-0.
Budget:  Mr. Griffith reported the governor’s recommendations for budget cuts and briefed the board on the status of the local budget.
Administrative Reports:  Mr. Griffith announced that anyone wanting to file for board positions
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that will be up for election must file by January 27, 2009.  He reported on maintenance issues.  The fire marshal has been here and the state auditor is coming.  Guidelines for graduation speakers have been set.
Mrs. Robertson shared information on testing, spelling bee, perfect attendance, Norton County Conservation contest winners and upcoming events.  

Reports of Board Members:  Board members briefly discussed various topics.
Adjournment:  At 9:28 p.m. Mr. Woodside  moved and Mr. Marble seconded a motion to adjourn.  Motion carried 7-0.

__________________________




__________________________

Barb Nelson, Clerk

    Date:_______________________  President

These minutes are not official until approved at a subsequent meeting of the board.

