REGULAR MEETING

January 9, 2012 at Almena School, Almena, Kansas. 

Members Present - 
Doyle Baird, President
Chris Schemper, Vice President

Glenn Brands


Clint Lowry



Curtis Lowry


Christopher Rogers




Michelle Tharman




Steven Taylor – Superintendent / 9-12 Principal


Marvin Gebhard – PreK-8 Principal

Barb Nelson – Clerk
Call to Order:  Mr. Baird called the meeting to order at 7:30 p.m. with seven members present.
Adoption of Agenda:  Mrs. Tharman moved and Mr. Clint Lowry seconded a motion to adopt the agenda as amended to add Rayleen Osborn to 5a. Teacher Presentations and add 7c. Personnel Issues.  Motion carried 7-0.
Approval of Minutes:  Mr. Gebhard pointed out that the grant for the defibulator for use in Almena was from Hansen Foundation, not NexTech.  The minutes of the December 12, 2011 meeting were corrected to reflect this.   Mr. Schemper moved and Mr. Curtis Lowry seconded a motion to approve the minutes with this correction.  Motion carried 7-0.  
Approval of Bills:  Mr. Curtis Lowry moved and Mr. Rogers seconded a motion to pay the bills as presented.  Motion carried 7-0.

Hearing of Visitors:  Staci Montgomery, Rayleen Osborn and Julie Thompson were welcomed.  
Staci Montgomery reported on the “Jolly Postman” project the juniors do at the end of the year.  They are required to write four letters to a character from a story or poem that they have studied sometime during their freshman through junior years.  They create delivery scenarios for their letters.  This is a fun project that requires them to use their writing skills.

Julie Thompson shared ideas she uses in her second grade class incorporating poetry in their learning experience.  She said this is a great fluency builder for emerging readers.  Her goal is to teach them to appreciate poetry.
Rayleen Osborn shared a copy of the cover for this year’s yearbook.  She reported that a camera had been purchased with a $500 grant from Midwest Energy for use by the yearbook staff.  A “green screen” was purchased using Tech Club funds; students are excited about using this for the television channel.  
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Out-of District Request:  Mrs. Tharman moved and Mr. Clint Lowry seconded a motion to approve the request for out-of-district students Brittanie Larison, Stuart and Savannah Rose to attend USD 212.   Motion carried 7-0.  All of these students have been attending in our district but have moved outside the district boundaries.
Enrollment Numbers / High School Schedule:  Mr. Taylor reported on enrollment numbers for first semester and second semester.  He provided a copy of the high school schedule to board members for their review.  Concerns were discussed briefly.  This will be reviewed again with the hopes of setting a schedule by April.
Negotiations:  Mr. Schemper moved and Mr. Rogers seconded a motion to approve the notice of intent to negotiate as presented by Mr. Taylor.  Motion carried 7-0.
Night Custodian Recommendation:  Mr. Clint Lowry moved and Mr. Curtis Lowry seconded a motion to hire Noah Hansen for a maximum of twenty five hours per week with a starting hourly wage of $9.50 per hour with a fifty cent increase possible after a ninety day probationary period.  Motion carried 7-0.
Personnel Issues:  At 8:17 p.m. Mr. Rogers moved and Mr. Curtis Lowry seconded a motion that the board go into executive session for the purpose of discussing personnel matters for nonelected personnel; and that the board return to open meeting in fifteen minutes in the same location.  Motion carried 7-0.  The executive session is required to protect the privacy interests of an identifiable individual.  Mr. Taylor and Mr. Gebhard remained in the room for this executive session.  At 8:32 p.m. Mr. Clint Lowry moved and Mr. Schemper seconded a motion to extend executive session for fifteen minutes.  Motion carried 7-0.  Rayleen Osborn departed at 8:32 p.m.  At 8:47 p.m. Mr. Curtis Lowry moved and Mr. Clint Lowry seconded a motion to extend executive session for five minutes.  Motion carried 7-0.
Outstanding Unpaid Accounts:  At 8:53 p.m. Mr. Brands moved and Mr. Clint Lowry seconded a motion that the board go into executive session for the purpose of discussing matters relating to actions adversely or favorably affecting a person as a student, patient or resident of a public institution, except that any such person shall have the right to a public hearing if requested by that person; and that the board return to open meeting in ten minutes in the same location.  Motion carried 7-0.  The executive session is required to protect the privacy rights of a student who is identifiable.  
Administrative Reports:   Mr. Taylor reported that the activity bus was leaking oil on the trip to Atwood on Saturday.  He will call Roberts Truck Repair in Salina to discuss this; this should be covered under warranty.  Next week is the Northern Plains League basketball tournament.  More information will be provided at a league meeting which Mr. Gebhard will attend on Wednesday.  Mr. Taylor will be attending a USA Conference in Wichita on January 25th, 26th and 27th.  Amy McKinney and Alissa Krafft will be required to attend a career and tech education conference in Wichita on February 7th and 8th; all expenses will be reimbursed by Smoky Hill Education Service Center.  Mr. Taylor and Mrs. Montgomery will be having students complete a “Communities That Care” survey.  
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Mr. Gebhard reported that he would like to have a bell system installed in the Long Island building; the cost would be approximately $900 and could be funded by Service Club.  A $230 check was received from NexTech for the football campaign. Mr. Thompson is trying out a “smart board” which was not being used in the high school.  A messenger system has been installed for trial use; if it is decided to contract for this system it would be $6.45 per user.  He said that the Christmas concert was very good.  He reported briefly on MTSS.  The student teacher that was going to come for second semester will not be coming.  
Reports of Board Members:  Mr. Rogers asked Mr. Taylor if Mr. Hipp from NCKSEC had discussed the Parents as Teachers program grant with him.  Hansen Foundation is providing grant money for this program.  Mr. Taylor will discuss this with Mr. Hipp and then will contact board members.  Mr. Rogers needs to advise NCKSEC if we want to be included in this grant application.
Adjournment:  At 9:35 p.m. Mrs. Tharman moved and Mr. Rogers seconded a motion to adjourn.  Motion carried 7-0.

__________________________




__________________________

Barb Nelson, Clerk

    Date:_______________________  President
These minutes are not official until approved at a subsequent meeting of the board.
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