REGULAR MEETING

July 21, 2008 at Almena School, Almena, Kansas. 

Members Present - 
Gale Hays, President

Doyle Baird, Vice President

Glenn Brands


Blaine Marble

Christopher Rogers

Chris Schemper


Alan Woodside



George Griffith – Superintendent / 9-12 Principal


Chris Robertson – PreK-8 Principal 
Barb Nelson, Clerk




Call to Order:  President Hays called the meeting to order at 8:00 p.m. with seven members present. 

Election of Board Officers:  Mr. Marble nominated Mr. Hays for board president.  Mr. Woodside moved nominations cease.  Motion carried 7-0.  Mr. Hays will be board president for another year.

Mr. Marble nominated Mr. Baird for vice president.  Mr. Schemper moved nominations cease.  Motion carried.  Mr. Baird will be vice president for another year.
Adoption of Agenda:  Mr. Marble moved and Mr. Baird seconded a motion to adopt the agenda as amended to add 8b. Negotiations.  Motion carried 7-0.

Approval of Minutes:  Mr. Baird moved and Mr. Woodside seconded a motion to approve the minutes of the June 25, 2008 End of Year board meeting.  Motion carried 7-0.

Approval of Bills:  Mr. Woodside moved and Mr. Baird seconded a motion to pay the bills as presented.  Motion carried 7-0.

Hearing of Visitors:  Visitors Jim Cole, Lloyd Culbertson and Art Lee were welcomed.  
Jim Cole reported on the Summer Driver Education program.  
First National Bank and Trust representatives, Lloyd Culbertson and Art Lee, presented information on the Text Caster Program which they are offering to the school at no cost to the school.  There will be a cost to participants only for the text fee that they would be charged for any text message if they pay for text messages with the service they have.  This is a permission based service which will provide emergency information, school closings, early dismissals and school event reminders.  This service could also be used to advise parents of estimated arrival time when students are on trips.  The information could be received either by email or text message.  Mr. Schemper moved and 
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Mr. Rogers seconded a motion to approve the use of this system in our district.  Motion carried 7-0.  The board extends their thanks to First National Bank and Trust for providing this service.  Lloyd Culbertson and Art Lee departed at 8:20 p.m.
Approve Consent Calendar:  Mr. Marble moved and Mr. Brands seconded a motion to approve the calendar as presented with the only change being to pay 45 cents mileage to individuals using their personal vehicles for school business.  Motion carried 7-0. This is a five cent increase over the amount paid last year.  
Drivers Education Fee:  Mr. Woodside moved and Mr. Baird seconded a motion to increase the fee from $15 to $30.  Motion carried 7-0.                                                                               
Approve Milk Bid:  Mr. Marble moved and Mr. Rogers seconded a motion to accept the bid from Almena Market to provide milk for the food service program for next year.  Motion carried 7-0.
Appointments:  Professional Development, KASB Governmental Relations, and NCKSEC Interlocal #636:  Mr. Hays will be the KASB Governmental Relations Representative; Glenn Brands will be the PDC Representative and Blaine Marble will be the NCKSEC Interlocal #636 Representative.
Request to Transport Students:  Mr. Baird moved and Mr. Marble seconded a motion to approve requests from Norton USD 211 to enter our district to pick up Jordan and Owen Brown, children of Tom and Sandy Brown, and Andy Nickell, Lexi and Carlie Voss, children of Jim and Cindy Voss.  Motion carried 7-0.
Mr. Schemper moved and Mr. Baird seconded a motion to approve Out-of- District Attendance and Transportation applications and requests for Eli Lowry, Damian Wellman, Dusty Eagleburger, Drew Eagleburger, Makayla Smith, Jaden Smith, Caitlyn Patterson, John Stanton, Keegan Smith, Dalton Smith, Carson Wallace, Kellie Whittenburg, Paul Whittenburg, Amber Sheley, Kaziah Whitesell, Caspien Whitesell, Briely Yocum, Gunner Yocum, Christina Anderson, Elexsa Anderson and Gabriel Anderson.  Motion carried 7-0.
Policy Manual and Teacher Handbook:  Mr. Marble moved and Mr. Baird seconded a motion to adopt the Policy Manual and Faculty Handbook as presented.  Motion carried 7-0.
Student Insurance:  Mr. Woodside moved and Mr. Baird seconded a motion to approve the United Healthcare policy.  Motion carried 7-0.
Schools for Quality Education:  Mr. Marble moved and Mr. Schemper seconded a motion to renew membership in this organization.  Motion carried 7-0.

KSHSAA Membership and Insurance:  Mr. Baird moved and Mr. Marble seconded a motion to renew membership.  Motion carried 7-0.

Sale of Buses:  Mr. Woodside moved and Mr. Brands seconded a motion to put bus #13, bus #16 and car #6 up for public bid.  Motion carried 7-0.
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2008-2009 Budget:  Mr. Brands moved and Mr. Baird seconded a motion to publish the Notice of Hearing 2008-2009 Budget.  Motion carried 7-0.
Health Insurance:  Mr. Baird moved and Mr. Brands seconded a motion to pay the balance of claims outstanding under the Northern Valley Medical group insurance with BAS and to file a complaint with the Commissioner of Insurance.  Motion carried 7-0.
Property Insurance:  Mr. Marble moved and Mr. Rogers seconded a motion to renew our property insurance with Almena State Bank and Insurance Agency.  Motion carried 7-0.
Jim Cole departed at 9:20 p.m.

Personnel Review:  At 9:20 p.m. Mr. Marble moved and Mr. Baird seconded a motion that the board go into executive session for the purpose of discussing personnel matters for non-elected personnel; and that the board return to open meeting in twenty minutes in the same location.  Motion carried 7-0.  Mr. Griffith and Mrs. Robertson remained in the room for t his executive session.  The executive session is required to protect the privacy interests of an identifiable individual.  At 9:35 p.m. Mr. Marble moved and Mr. Baird seconded a motion to return to open meeting.  Motion carried 7-0.
Negotiations:  Mr. Baird moved and Mr. Rogers seconded a motion to approve the following changes in the negotiated agreement:

1)  All returning teachers employed in the prior year will receive a 2% increase of their personal base plus $800.
2) The Board will pay in addition to salary, a fringe benefit for full-time certified teachers in the amount of $250 per month to be applied to the cost of the district’s health insurance plan.   (This is an increase of $20.)

3) The following changes will be made to the Supplemental Salary Schedule.
a.) Change Jr. High Athletic Director from 4% to 6%

b.) Change “SIT Team Members” to Chairman of the SIT Team

c.) Make Scholars Bowl Coach a Class II Coach

4) The Student Success Coordinator will have one extra duty day added to their contract for the KIDS report.

5) The following Changes to Article 3, Section1, Sick Leave will be made:
Eliminate the statement “Unused sick leave is not additional compensation and payment will not be made for unused leave upon the teacher ending employment with the district.”

Eliminate the statement “No other payment will be made to the teacher for unused sick leave.”
Replace the above statement with “Upon the teacher ending employment with the district, the teacher will be paid for all unused sick leave days at the rate of one-half (1/2) the daily rate for substitute teachers.  If a teacher does not fulfill their contract or is suspended during the school year, then no sick day pay will be redeemed.”
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6) The following change will be made to Article 3, Section 1, Sick leave and Article 3, Section 3, Funeral and Bereavement Leave.  Change the word “spouse” to “spouse/significant other.”

7) When the office requests a teacher to cover class during their planning time for another teacher, the teacher covering will be paid at a rate equal to the current substitute pay rate.  If the teacher substitutes for one full period, they will be paid one-eighth (1/8) of the substitute daily pay rate.  If the teacher substitutes for one-half of a period, they will be paid one-sixteenth (1/16) of the substitute daily pay rate.  The teacher and the period they cover needs to be listed on the absentee sheet.
Motion carried 7-0.

At 9:40 p.m. Mr. Marble moved and Mr. Brands seconded a motion that the board go into executive session for the purpose of discussing personnel matters for non-elected personnel; and that the board return to open meeting in twenty minutes in the same location.  Motion carried 7-0.  Mr. Griffiths and Mrs. Robertson remained in the room for this executive session.  This executive session is required to protect the privacy interests of an identifiable individual.  At 9:42 p.m. Mr. Marble moved and Mr. Baird seconded a motion to return to open meeting.  Motion carried 7-0.  Mr. Marble moved and Mr. Rogers seconded a motion to increase pay for Mrs. Robertson and bus drivers by 4%.  Motion carried 7-0.
Administrative Reports:  Mr. Griffith reported on what would be necessary to complete the process to finish the Foundation setup.  Mr. Marble moved and Mr. Schemper seconded a motion to pay necessary costs to complete the setup.  Motion carried 7-0.
Mr. Griffith provided information on ITBS testing versus NWEA testing.

Mr. Griffith reported on maintenance and cleaning projects.

Mrs. Robertson shared information regarding the balcony in the Long Island building.  The board would like to have it inspected by a structural engineer.
Many thanks to the custodial staff for their hard work in repairs and cleaning to prepare for the start of school.
Adjournment:  At 10:15 p.m. Mr. Woodside moved and Mr. Brands seconded a motion to adjourn.  Motion carried 7-0.

__________________________




__________________________

Barb Nelson, Clerk

    Date:_______________________  President

These minutes are not official until approved at a subsequent meeting of the board.

