
REGULAR MEETING

November 10, 2008 at Almena School, Almena, Kansas
Members Present -
Gale Hays, President

Glenn Brands



Blaine Marble


Chris Schemper





Alan Woodside



George Griffith – Superintendent / 9-12 Principal

Barb Nelson – Clerk

President Hays called the meeting to order at 7:30 p.m. with four members present.

Adoption of Agenda:  Mr. Marble moved and Mr. Woodside seconded a motion to adopt the agenda as amended to add 6f. In School Communication and 6g. Senior Trip. Motion carried 4-0.
Approval of Minutes:  Mr. Woodside moved and Mr. Schemper seconded a motion to approve the minutes of the October 13, 2008 and October 27, 2008 board meetings.  Motion carried 4-0.

Approval of Bills:  Mr. Woodside moved and Mr. Rogers seconded a motion to approve the bills as presented and an additional bill from Patterson Plumbing for $3,997.  Motion carried 4-0.
Hearing of Visitors:  Visitors Robbie Griffiths, Verlaine Schooler, Ken Tharman, Doug Zillinger, Todd Slavik, Cody Callaway, Brittney Braun and Taylor Hammond were welcomed.  
Verlaine Schooler reported that she and Robbie Griffiths are switching classes for one period each day.  Robbie is teaching science to the third graders and Verlaine is teaching fourth graders social studies.  They are enjoying this change.  Robbie shared some of the things the students are doing in her science classes.  
Glenn Brands arrived at 7:35 p.m.

Ken Tharman shared projects that his 5th, 6th, 7th and 8th grade science classes are doing.  
Ken Tharman departed at 7:55 p.m.

Review Recommendations by Vo-Ag Advisory Council:  Doug Zillinger and Todd Slavik presented the Annual Improvement Plan for Ag Education Program.  Mr. Marble moved and Mr. Brands seconded a motion to approve the plan presented.  Motion carried 5-0.
Todd Slavik and Doug Zillinger departed at 8:15 p.m.
Personnel:  Mr. Woodside moved and Mr. Schemper seconded a motion to accept Niki Kinderknecht’s resignation as night custodian at the high school and to hire Alvin Burk for that position at $9.50 per hour with the possibility of a fifty cent increase after ninety days depending on performance.  Motion carried 5-0.
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Taylor Hammond, Cody Callaway, Robbie Griffiths and Verlaine Schooler departed at 8:20 p.m.
At 8:20 p.m. Mr. Marble moved and Mr. Woodside seconded a motion that the board go into executive session for the purpose of discussing personnel matters for non-elected personnel; and that the board return to open meeting in fifteen minutes in the same location.  Motion carried 5-0.  Mr. Griffith remained in the room for this executive session.  This executive is required to protect the privacy interests of an identifiable individual.  At 8:28 Mr. Woodside moved and Mr. Marble seconded a motion to return to open meeting.  Motion carried 5-0.  Mr. Marble moved and Mr. Brands seconded a motion to pay Pauline Kaiser $7.50 per hour when she substitutes as a cook.  Motion carried 5-0.
Bus Purchase:    Mr. Marble moved and Mr. Brands seconded a motion to purchase a 2005 International IC, 71 passenger bus from Masters Transportation in Kearney.  Motion carried 5-0.  This bus will replace the one totaled in the accident last month.  
Mapes and Miller Contract:  Mr. Brands moved and Mr. Marble seconded a motion to approve the proposed contract for auditing services.  Motion carried 5-0.
Teacher Individual Development Plans:  Mr. Marble moved and Mr. Schemper seconded a motion to approve the Individual Development Plans as presented.  Motion carried 5-0.
In School Communication:  Mr. Griffith reported that he could have a cell phone for each classroom for approximately ninety dollars per month.  The board asked about the possibility of notifying classrooms through the teacher’s laptop computers.  Mr. Griffith will check into this possibility.
Senior Trip:  Monica Wilson and the senior class are proposing a class trip to Denver.  The board asked that they present a plan.  This item was tabled until the plan is presented.
Grant Status:  Mr. Griffith reported that we had received $5000 from Hansen Foundation to purchase new playground equipment at the Long Island facility. He is looking into other grant possibilities.  He asked that the 7% stipend be paid to him for being awarded this grant.  Mr. Brands moved and Mr. Marble seconded a motion to pay the stipend to Mr. Griffith.  Motion carried 5-0.
Roof Update:   Bids for the individual roofs were available for review.  The board asked Mr. Griffith to determine the cost per square foot for these repairs.  
Administrative Reports:  Mr. Griffith read Mrs. Robertson’s report on recent and upcoming events for the elementary and middle schools and reported on recent and upcoming events for the high school.  He also shared thank you notes from the families of Elliott Conard and Amanda Turman.
Reports of Board Members:  Mr. Brands asked that the school keep in mind that the first Monday of each month is city council meeting night and would appreciate the school trying not to schedule activities for that night.

Congratulations to the band and vocal departments for a great concert.
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Adjournment:  At 9:14 p.m. Mr. Marble moved and Mr. Schemper seconded a motion to adjourn.  Motion carried 5-0.

____________________________                                                  ____________________________

Barb Nelson, Clerk                         Date:_____________________President

These minutes are not official until approved at a subsequent meeting of the board.
