
REGULAR MEETING

September 8, 2008 at Almena School, Almena Kansas
Members Present -
Gale Hays, President

Doyle Baird, Vice President






Glenn Brands


Blaine Marble








Christopher Rogers

Chris Schemper







Alan Woodside



George Griffith – Superintendent / 9-12 Principal

Chris Robertson – PreK – 8 Principal
Barb Nelson – Clerk

President Hays called the meeting to order at 7:58 p.m. with seven members present.

Adoption of Agenda:  Mr. Woodside moved and Mr. Marble seconded a motion to adopt the agenda as amended to add 6b. Personnel, 7c. Technology, 8c. Football Field, 8d. Engineering Bids and 8e. Handicapped Bus.   Motion carried 7-0.
Approval of Minutes:  Mr. Woodside moved and Mr. Schemper seconded a motion to approve the minutes of the August 11, 2008 board meeting.  Motion carried 7-0.

Approval of Bills:  Mr. Baird moved and Mr. Marble seconded a motion to approve the bills as presented.  Motion carried 7-0.
Hearing of Visitors:  Visitors Laryl Rous, Monica Wilson, Tiffany VanDerVeen, Travis Redeker, Jordan Hale, Ethan Hays, Jacob Gallentine and Stanton Nelson were welcomed.  
Tiffany VanDerVeen talked about some of the fun activities she does with her students to motivate them at the beginning of the year.
Monica Wilson, Ethan Hays, Jacob Gallentine and Stanton Nelson shared a video and comments from their Europe trip this past summer.
Open Supplemental Positions:  Mr. Marble moved and Mr. Rogers seconded a motion to hire Henry Griffiths as Assistant Jr. High Boys Basketball Coach, move Kevin Largent from Jr. High Head Girls Basketball Coach to High School Assistant Boys Basketball Coach and hire Amy McKinney as Jr. High Head Girls Basketball Coach.  Motion carried 7-0.
Jordan Hale, Travis Redeker and Jacob Gallentine departed at 8:25 p.m.

Personnel:  At 8:25 p.m. Mr. Marble moved and Mr. Woodside seconded a motion that the board go into executive session for the purpose of discussing personnel matters for non-elected personnel; and that the board return to open meeting in fifteen minutes in the same location.  Motion carried 7-0.  Mr. Griffith and Mrs. Robertson remained in the room for this executive session.  The executive session is required to protect the privacy interests of an identifiable individual.  At 8:40 p.m. Mr. Baird moved and Mr. Rogers seconded a motion to return to open meeting.  Motion carried 7-0.
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Mr. Woodside moved and Mr. Brand seconded a motion to approve Terry Shearer as middle school custodian.  Motion carried 7-0.

Student Issue:  Mr. Marble moved and Mr. Baird seconded a motion to approve the out-of-district attendance request for Kirsten James.  Motion carried 7-0.
Teacher Evaluation Schedule:  Mr. Baird moved and Mr. Marble seconded a motion to approve the evaluation schedule as presented.  Motion carried 7-0.
Technology:  The server in Long Island is maxed out and bogged down; Mr. Griffith will be getting bids for a replacement unit.  Success Maker has been updated to work with the Vista systems but will not work at Long Island.  Administrators are checking into upgrades so that it will work in Long Island.  
Roof  Repairs:  The district has spent over $4000 to get leaks fixed.  All roofs have been evaluated.  It has been recommended that the roof on the elementary school have two more coats added.  The board asked Mr. Griffith to get additional estimates for this repair.
Bus Bids:  Sealed bids were opened.  Mr. Baird moved and Mr. Marble seconded a motion to accept the high bids from Larry Griffin of $1,103 each for a 1991 Chevrolet and a 1992 Chevrolet.  Motion carried 7-0.
Football Field:  After brief discussion the board decided to make no changes at this time.

Engineering Bids:  Mr. Woodside moved and Mr. Schemper seconded a motion to approve the bid from Monty Prescott, P.E. to evaluate the structural capacity of the balcony in the Long Island building.  Motion carried 7-0.  
Handicapped Bus:  A transportation request for a handicapped student has been submitted.  Mr. Griffith will check into what might be available for this purpose.       
Administrative Reports:  Mr. Griffith reported that the current enrollment for PreK through12 is 227 students.  The FTE count is up ten from last year.  The seats in the auditorium are being installed and Mr. Griffith is looking into getting padding for the ends of the wall so that this facility will be safe for volleyball matches.  He will be getting a double sided “stop” sign for the crosswalk at the Almena elementary school.
Plans are being made with NexTech for a television station for local broadcasting.  They will provide equipment for the video communications class on a three year contract.
Mrs. Robertson reported on new students in the elementary school.  She talked about assessment testing that they do at the beginning of the school year to evaluate the needs of students.  She and Mr. Griffith have been invited to a Phillips County Development Youth Leadership Event.  Congratulations to Mr. Springer for his perfect score at the Western Kansas Math Academy.  
Reports of Board Members:  The board thanks Naphtali Lodge No. 310 for the wonderful meal they provided for the back to school gathering.  
Page 3 – September 8, 2008

Adjournment:  At 9:39 p.m. Mr. Woodside moved and Mr. Baird seconded a motion to adjourn.  Motion carried 7-0.

____________________________                                                  ____________________________

Barb Nelson, Clerk                         Date:_____________________President

These minutes are not official until approved at a subsequent meeting of the board.
